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The Municipal Power Couple
Building a Healthy Council-CAO 

Relationship 

Use your camera, to link to 
this session’s live polling app!



Introduction



https://www.mentimeter.com/app/presentation/al2vzwhe1a6e2kaptbuwttwv8373ik8q


Retention > Attraction

• Recruiters can cost 15-40% of the position salary (average 20-
25%)

• Severance costs can be extremely expensive depending on the 
incumbent's years of service and proximity to retirement

• Loss of productivity – stall to projects and work underway

• Reduced office morale and compounding impacts like staff 
resignations

• Reputational risk to the municipality (citizens and potential 
candidates)



https://www.mentimeter.com/app/presentation/al2vzwhe1a6e2kaptbuwttwv8373ik8q


Key Indicators of a Successful 
Professional Relationship

1. Effective Communication

2. Trust and Mutual Respect

3. Collaboration and Teamwork

4. Constructive Conflict Resolution

5. Accountability

6. Support and Encouragement

7. Professional Boundaries

8. Shared Goals and Vision

9. Flexibility and Adaptability

10.Personal Connection



https://www.mentimeter.com/app/presentation/al2vzwhe1a6e2kaptbuwttwv8373ik8q


Goal Alignment

• Establish or confirm a shared vision for the municipality and the municipal 
corporation

• Document that vision that spells out:
• Strategic objectives
• Clear priorities
• Desired outcomes
• Measures of Success

• Adopt that vision by resolution or by-law

• Ensure your annual business plan / budget serve this vision

• Ensure your meetings serve this vision
• Administrative Reports
• Status Updates

• Talk incessantly about the plan with your citizens and staff

Rowing in the same direction













If everything is a priority, 

nothing is a priority. 



Strategy isn’t just about 

what you say “yes” to.

It’s also about what you 

say “no” to. 



Role Clarity

• Know your legislated roles

• Understand, respect, and practice the difference between governance 
and management

• Reinforce the roles with citizens and staff

• Make sure your corporate and governance structures, policies, and 
practices reinforce the roles

• Make sure your CAO by-law and contract respect and reinforce the 
roles

• Hold people accountable to those roles

Keeping to your own sandbox



Legal Basis for Council



Legal Basis for the CAO



Governing is not Managing

Governance is:

• Setting vision and direction

• What should our community look like in 10, 20, 50 and 100 years?

• Defining the purpose and the scope of the organisation 

• Which services should we provide?

• At which levels should we provide those services?

• Oversight and Evaluation

• Is the community on track to align with our vision?

• Do we have the right mix of services and are they meeting the standards 
we set?

• Are we meeting the needs and expectations of our citizen?

Governing is defining the what and the why



Managing is not Governing

Managing is:

• Establishing a plan to deliver on the vision set 

• Defining the organisational chart and the skills and capacities needed

• Identifying the financial resources needed (budget)

• Developing and implementing the practices and protocols needed to deliver services

• Policies, Procedures, Tools

• Procuring software, equipment, facility, and fleet

• Delivery of services

• Day to day activities

• Responding to deficiencies and errors

• Providing feedback to governance

• Establishing feedback systems (reporting)

• Providing advice and insights to governance

Managing is defining the how and the who







Regular and Frank Communication

• Schedule regular check-in meetings

• Keep the doors open for impromptu discussions

• Create opportunities for informal discussion and 
interaction

• Provide for formal constructive feedback systems 

• Be honest

Tight lips sink the municipal ship



Transparent and Regular Reporting

• Structure Administrative and Briefing reports to facilitate 
good decisions, focusing on a recommendation, showing 
strategic alignment, and layering background information 
at the end.

• Establish regular status reporting for key projects and 
initiatives

• Establish regular operational status reporting systems

• Establish key performance reporting (where they have 
been established)

• Encourage communication between meetings (both ways)

No Surprises 











Informed and Transparent Decision 
Making

• Decisions of council should be based on high quality 
information AND analysis

• Decisions should clearly be informed by the municipal 
vision/strategy

• If information is missing, ask for it

• Articulate the factors you consider when making your 
decision/vote

• When council votes against a resolution, the CAO and 
Council should discuss why

No Surprises 



https://www.mentimeter.com/app/presentation/al2vzwhe1a6e2kaptbuwttwv8373ik8q


Expect and Give Professionalism

• Create a culture of professionalism

• Keep the Council chamber formal

• Demonstrate respect for each other in front of citizens and 
staff

• Invest in the professional development of the CAO 

• Invest in your own professional development

The Municipal Golden Rule 











5 Key Workplace Features for 
Professional Administrators

1.Compensation

2.Professional Development

3.Flexibility

4.Autonomy

5.Interesting Work



Compensation



Leadership
Summit2
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April 26, 2024

Register Now!
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Building a Healthy Council-CAO 

Relationship 
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